
 

    
 

   
 

   
     

 

         
  

 
 
 

  
   
 

  
 

  
  

  
   

  
 

   
    

  
 

 
  

 
 

        
  
 

      
   

 
   
  

 
   

  
 

   
  

 
  

 
 

HADLOW PARISH COUNCIL 

Minutes of the virtual Annual Meeting of Hadlow Parish Council duly convened and held on 
Wednesday 5 May 2021 at 7.30pm via Zoom 

Present: Cllrs N Collins (Chairman), M Barrett, E & L Bright, D Carey, M Harvey, J Massy, 
J Newman, S Richardson. 
Also in attendance: Melanie Stepkowski (Clerk & Minute Taker) 

4156 Welcome & introductions from the retiring Chairman 
Members were thanked for their help, assistance, and support to Chair and to Council. 

4157 Election of Chair 

RESOLVED to elect Cllr Nick Collins as Chairman of Council. Proposed Cllr Massy, 
seconded Cllr L Bright and carried unanimously. 
Cllr Collins has subsequently read and signed his Declaration of Office. 
RESOLVED to elect Cllr Janice Massy as Vice Chair. Proposed Cllr E Bright, seconded 
Cllr Newman and carried. 

4158 To receive apologies, reason and approval of absences 
Approved absences: R Morley. 
Other absences noted: TMBC Cllrs Anderson, Sergison, Rogers, Hudson, KCC Cllr 
Balfour, PCSO & Community Warden. 

4159 To receive Declarations of Interest 
Cllr Massy declared an interest as employee to St Mary’s Church and allotment holder. 

4160 a. To resolve that the Minutes of the Annual Parish Meeting of 8 March 2021 are a 
correct record 

RESOLVED to approve the Minutes of the Annual Parish Meeting 8 March 2021 as a 
correct record. Proposed Cllr Collins, seconded Cllr E Bright and carried unanimously. 

b. To resolve that the Minutes of the Parish Council Meeting of 12 April 2021 are a 
correct record 

RESOLVED to approve the Council Minutes of 12 April 2021 as a correct record. 
Proposed Cllr Collins and seconded Cllr Newman and carried unanimously. 

c. To resolve that the Minutes of the Finance & General Purposes Committee 
Meeting of 4 May 2021 are a correct record. 

RESOLVED to approve the Minutes of the Finance & General Purposes Committee 
Meeting of 4 May 2021. Proposed Cllr Collins, seconded Cllr L Bright and carried 
unanimously. 
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Cllr Newman reported that the online Teams meeting of the May Dementia Friendly 
meeting had been deferred until June. 

to approve the Terms of Reference for Planning & Environment Committee 
(P&E). Proposed Cllr Collins, seconded Cllr Harvey and carried unanimously. 

to approve the Terms of Reference for Finance & General Purposes 
Committee (F&GP). Proposed Cllr Collins, seconded Cllr L Bright and carried 
unanimously. 

o approve the Terms of Reference for Staffing Committee.  Proposed Cllr 
Collins, seconded Cllr Massy and carried unanimously. 
Members of Committees agreed as follows: 

P&E Committee 
Cllrs E Bright, Carey, Collins, Harvey, Newman, Massy, Morley.

to elect Cllr Harvey as Chair of P&E Committee. Proposed Cllr Collins, 
seconded Cllr E Bright and carried unanimously. 
F&GP Committee 
Cllrs Collins, E Bright, L Bright, Harvey, Massy, Richardson. 

to elect Cllr L Bright as Chair of F&GP Committee.  Proposed Cllr E 
Bright, seconded Cllr Massy and carried unanimously. 
Staffing Committee (Terms of Reference state that Chair of Council, Vice Chair, F&GP 
Chair plus one other member of Council only may be appointed to this committee) 

Cllrs Collins, L Bright, Massy & Newman. 

to elect Cllr Collins as Chair of Staffing Committee.  Proposed Cllr 
Newman, seconded Cllr L Bright and carried unanimously. 

).

to adopt the General Power of Competence with all members of Council 
being elected and the Clerk holding appropriate qualification (CILCA). Proposed Cllr 
Collins, seconded Cllr Massy and carried unanimously. 

Kent Association of Local Councils (KALC) Cllr Massy 
TMBC Parish Partnership Panel (PPP) Cllr E Bright & Newman 
TMBC Transportation Board Cllr Barrett 
TMBC Joint Standards Committee Cllr Richardson 
Golden Green Mission Hall 
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Noted. 

It was noted that both Public Rights of Way and Borders under licence were with Kent 
County Council and schedules were also duly noted. 

Council Risk Assessments (see item 4168)
Subscriptions these were confirmed as part of the budgetary process 

Reserves Policy 2021-22 (see agenda item 15. m. F&GP)
Health & Safety Policy including risk assessments 
Media Policy 

to approve Health & Safety Policy including risk assessments. Proposed Cllr 
L Bright, seconded Cllr E Bright and carried unanimously. 

to approve Media Policy with posting of content of Council s Facebook, 
Twitter and Website being restricted to the Parish Clerk and nominated Council 
representative (website administrator). Proposed Cllr Collins, seconded Cllr E Bright and 
carried unanimously. 

All other policies as identified below were approved by Full Council at a meeting held on 
12/04/2021. 

Statement of Internal Control 
CCTV policy 
Financial Regulations 
Code of Conduct 
Lone working policy 
Training & Development policy 
Complaints policy 
Tree policy 
Asset Register 
Standing Orders 
Statement of internal control 
Disciplinary procedure 
Equality and Diversity policy 
Anti-harassment and bullying policy 
Recruitment and Selection policy 
Grievance policy 
Grant and donation policy 
Publication scheme 
Data Protection Policy 
Publication Scheme & other obligations under Freedom of Information & Data 
Protection Legislation 
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Details of condition 4 (landscaping and boundary treatment) 
submitted pursuant to planning permission TM/20/02733/FL (single storey rear 
extension and conversion of dwelling house to shared accommodation for students to 
provide nine bedrooms with shared kitchen, lounge, and bathroom facilities). Faulkners 
Farmhouse, Ashes Lane, Hadlow, TN11 0AN 

Demolition of existing conservatory and erection of two storey rear extension with 
balcony. 14 North Frith park, Hadlow, TN11 9QW.

to approve Asset Register as of 1 April 2021 with total fixed assets figure 
of £1,858,166.00 (box 9 of Annual Return). Proposed Cllr L Bright, seconded Cllr 
Richardson and carried unanimously. 

Schedule of insurances and list of leases noted. 

to approve payments to date via cheque/faster payment. Proposed Cllr L
Bright, seconded Cllr Harvey and carried unanimously. 

(including bank 
reconciliation, income & expenditure, cost centre report, trial balance) 

to approve April accounts in their entirety.  Proposed Cllr L Bright, 
seconded Cllr Richardson and carried unanimously. 

(Appendix D)

to approve Direct Debits/Regular Faster Payments for 2021-22. Proposed 
Cllr L Bright, seconded Cllr Collins and carried unanimously. 

to approve Direct Debits/Regular Faster Payments for 2021-22. It was 
agreed that in future years Faster Payments would not be resolved as they had become 
the main method of paying invoices and would be approved accordingly. 

Noted. 
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Noted. 
and note the Internal Auditors year-end report and completion of Annual 

Internal Audit Report 2020-21

to note the Internal Auditors Year End Report and to accept the Annual 
Internal Audit Report 2021-21 Proposed Cllr Collins, seconded Cllr E Bright and 
carried unanimously. 

to approve the Annual Governance Statement 2020/21 (Section 1 of 
AGAR). Proposed Cllr L Bright, seconded Cllr Massy and carried unanimously. 

the Responsible Finance Officer s signature certifying 
the accounts for 2020/21 on the Accounting Statements (Section 2) of the AGAR.  

to approve The Accounts & Accounting Statements (Section 2) of the 
AGAR.  Proposed Cllr L Bright, seconded Cllr Newman and carried unanimously. 

to approve the Reserves Policy with the following Earmarked Reserves 
and noting that Minibus Reserve is a Statutory Reserve. 

Cemetery Development of new cremated remains area £10,000

Hall Refurbishment Separating Heating system in HOS £5,000
Trees (Ash Die Back) £5,000

Hy-Arts Centre Repairs and upgrade of Centre £3,000
May Vault To maintain safety of vault £3,000

Surfacing Access Trail, Williams Field various areas £10,000

No report. 
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No matters addressed. 

to pass a motion to exclude the press and public. Proposed Cllr Collins,
seconded Cllr L Bright and carried unanimously. 

The Retiring Staffing Committee to approve the Minutes of 21/04/2021 
RESOLVED to approve the Staffing Minutes of 21/04/2021. Proposed Cllr Newman, 
seconded Cllr Collins. 

To update Council members on matters related to staffing 
Cllr Newman reported that the Parish Warden was currently away from work and that the 
Staffing Committee were fully aware of the circumstances. 
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Appendix A

Chairman: Cllr M Harvey 
Members: Cllrs E Bright, Carey, Collins, Massy, Morley, Newman, 
Quorum: 4
Meetings: Tuesdays one meeting each month except April (Planning Applications also 

included as part of HPC agendas). 
Authority:

Delegated authority to take decisions on behalf of Council in respect of local planning 

Belt. 

To advise and make recommendations to the Parish Council on environmental matters, 
including highways, public footpaths, shrubs & borders, street furniture and waste 
management. 

Objectives: 
To assess planning applications within the limits of planning constraints. 
To comment on behalf of the Parish Council on planning applications provided by the Local 
Planning Authority. 
Major applications that merit special attention will be the subject of a recommendation to the 
full Parish Council 
To participate in Borough Council or Kent Association of Local Council training sessions on 
planning.

To bring to the attention of the Parish Council such applications as may be considered 
necessary. 
To pass to the parish TMBC Councillors any concerns the Parish Council may have regarding 
planning issues. 
To review local policy documents and comment on any national consultation papers. 

To review any consultation documents on environmental matters, eg waste management, 
minerals extraction, etc and advise the Parish Council on appropriate action or comment. 

Principles 
It is the policy of Hadlow Parish Council to oppose inappropriate development within the Green 
Belt having regard to National and Local Guidelines. 
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Chairman: Cllr L Bright 
Members: Cllrs E Bright, Collins, Harvey, Massy, Richardson 
Quorum: 4
Meetings: Minimum of two meetings a year to be held in May and October 

To be attended by the Clerk and to begin at 7.30pm in the Parish Office or by 
virtual means. Any Councillor may call a discretionary meeting of this committee. 

October 
Review budget and precept for next financial year 
Review rents, fees, contracts, leases, other agreements 

Consider recommendation from staffing committee with regards to staff pay 
Special projects/reserves 

May.
Review and approve draft Annual Accounts for preceding year and Annual Return (AGAR) 
Review risk assessments 
Review insurance policies and fixed assets register 
Review internal & external Audit reports 
Review all aspects of financial control 

Authority: Executive and Advisory 
Advise and make recommendations to the Parish Council on financial, legal and asset 
management matters. 
Negotiate and consider contracts and payments for Parish Council services and property
management within the Budget approved by Parish Council and in accordance with Standing 
Orders. 

Objectives:

Prepare draft budgets for submission to the Parish Council. 
Review internal and external audit reports and make any necessary recommendations to Parish  
Council. 

appropriate recommendations to Parish Council. 
Investigate any financial matters referred to it by the Parish Council. 
Advise the Parish Council on special project financing and preparing applications for funding. 

Principles 
Ensure that Parish 
Maintain a medium to long term approach to finances. 
Maintain and make the best possible use of Parish Council assets. 
In consultation with the community develop Parish Council assets to provide additional 
services and facilities. 
Endeavour to attract funding from various sources including available grant funding. 
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Chairperson Cllr Collins 
Members: Cllrs Massy, L Bright, Newman 
Quorum: 3
Meetings: 

As required with a minimum of one per year to be held in September. 
Meetings to be only for members of the committee and Parish Clerk. 
Other staff to attend by invitation only. 
Exclusion of other Council members, press and public due to confidentiality of matters relating 
to employees. 

Objectives: 

To establish and keep under review the staffing structure in consultation with the finance 
committee. 
To draft, implement, review, monitor and revise policies for staff. 
To establish and review salary pay scales for all categories of staff. 
To oversee the recruitment of staff. 
To arrange execution of new employment contracts and changes to contracts. 
To establish and review performance management including annual appraisals and staff 
training programmes. 
To oversee any process leading to dismissal of staff (including redundancy). 
To keep under review staff working conditions and health & safety matters. 

To monitor and address regular and sustained absence. 
To make recommendations on staffing related expenditure to the finance committee. 
To consider any appeal against a decision in respect of pay. 

To consider a grievance or disciplinary matter and any appeal. 
To administer leave requests. 
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Appendix B

1 MT114 2 358 H/Coll-Highhouse Lane 
2 MT113 2 219 Clear hedges Wood Area 
3 MT122 2 298 Cricket Club 
4 MT123 2 91 Opp Cricket Club down to Valley Drive 
5 MT124 2 449 Steers Place-Maidstone Rd 
6 MT125 2 811 Maidstone Rd (nr pond)- Cemetery Lane 
7 MT126 2 466 School Lane 
8 MT130 2 120 St Mary's Churchyard up to Forstal 
9 MT131 2 748 Access Trail 
10 MT132 2 362 Access Trail 
11 MT133 2 584 Access Trail 
12 MT135 1 292 Blackmans Lane 
13 MT136 2 513 off Access T Victoria Road right-side of GG 
18 MT136 2 184 Pierce Mill Lane end and farmers field in between 
14 MT137 2 237 Ashes Lane Opp Hannan Metals up a drive 
15 MT138 1 636 Divides off one Above towards golf club 
16 MT138 2 131 Wooded Area o/s boundary (Cuckoo Lane) 
17 MT140 1 479 College/farm land just check joins Ashes Lane -A26 
19 MT117 2 145 Bourne Mill turn right opp way to college 

Tonbridge and Malling Hadlow TM230 Mill View 
Tonbridge and Malling Hadlow TM230 Waterslippe 
Tonbridge and Malling Hadlow TM246 Carpenters Lane 
Tonbridge and Malling Hadlow TM246 Hailstone Close 
Tonbridge and Malling Hadlow TM246 High Street 
Tonbridge and Malling Hadlow TM246 Kenward Court 
Tonbridge and Malling Hadlow TM246 Maidstone Road 
Tonbridge and Malling Hadlow TM246 Maltings Close 
Tonbridge and Malling Hadlow TM246 The Forstal 
Tonbridge and Malling Hadlow TM246 Toby Gardens 
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Appendix C 

S Setyres - Wardens Truck Tyres 330.00
TWells MOT Cent - Minibus 10 inspect CA65 328.99
TWells MOT Cent - Minibus 10 inspect DK19 282.07
Twells MOT Cent - Truck Service DA14 249.32
429+429a+429b= £860.38 one payment 
Spy Alarms - Engineer to change alarm code 108.00
LHL Property Auditors - Bus rates recovery 4,708.64
KCC cleaning supplies inv 1949 134.58

Auditing solutions - internal audit year end 420.00
Zest Commercial cleaning - hall cleaning April 452.40
4th Platform Quaterly bill IT support May-July 542.71
Alfa Tail Lifts - minibus Loler inspection 233.10
Unipar Services - Battery for minibus 82.80
British Gas - Golden Green Boiler care plan 232.97
Reimburse Clerk for various expenses 131.67
Weddle Signs - Signpost F Entrance Sign 372.00
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Appendix D 

Aviva Stakeholder pension contributions 
BT Telephone & broadband (CCTV & intruder alarms) 
BNP Paribas Photocopier lease 
Direct tec Copier IT support & running costs 
Quartix Minibus vehicle tracking 
EDF energy Street lights - standing charges & consumption 
Total Gas & Power Gas & Electricity charges for HOS, Ballcourt & Hy-Arts electricity 
British Gas Careplans Hy-Arts Centre, HOS, Medical Centre, Golden Green Mission Hall 
Business Stream Water supply - Old School Hall 
Castle Water Allotments & Cemetery 
TMBC Rates - Cemetery & Hy-Arts Centre 
ICO Information Commissioners Office - Data protection reg 
Lloyds Bank Charges 

Salaries/wages for Clerk, Warden and Administration Assistant 
HMRC - PAYE 
Zest Commercial Cleaning Ltd 
Window Cleaner 
4th Platform (IT contractor) 
British Gas Services (Boiler care plans & repairs) 
Gel Creative (Web Admin) 
Kent County Council (Stationary & Cleaning Products) 
R M Electrical (general repairs) 
SLCC (annl membership) 
Spy Alarms Ltd 
Down To Earth Trees Ltd 
ICCM 
Golden Green Mowers 
Internal & External Audit 
Rialtus - accounts software company 
Came & co/Stackhouse Poland - insurers 
Wellers Law Group 
Tunbridge Wells MOT Centre 
Flash Mobile Welding 
Mediatec - stationery 
Langcorn Electrical 
Gala Lights 
Wicksteed Play - inspections 
Commercial Services 
Screwfix 
Tate Fencin 
Weddle Signs 
PHS Group 
Lambournes - minibus lifts 
D H Mowers 
CTA Membership 
NKM Fire 
JMK Electrical Services (PAP test) 
Gel Creative (Web Admin) 
R G Media - CCTV 

Hadlow Parish Council 05/05/2021 P a g e |



Appendix E 

Summary of Contracts 2021-22

4th Platform IT support 
Direct Tec/BNP Paribas Photocopier maintenance & lease 
Quartix Minibus trackers 
RBS Software Accounts package 
Came & Company Insurances 
NKM Fire alarm maintenance & servicing 
Spy Alarms Intruder alarms 

Inspection Services (KCC) Fire extinguisher /Fire risk assessments 
British Gas Care Plans Boilers: HOS, Medical C, Hy-Arts, GG Hall 
R M Electrical Electrical testing and works 
Total Gas & Power Utilities: HOS, Hy-Arts, MC, Ballcourt 
EDF Street lighting Lonewood Way 
Information Commissioners Office Registration 
TMBC Street light maintenance 
Gel Creative Website administration 
Landscape Services Grounds maintenance 

R G Networks CCTV support 
Zest Commercial Cleaning Hall cleaning 
Evans Window cleaning 

PHS Sanitary hygiene 
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