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HADLOW PARISH COUNCIL 

Minutes of the Meeting of Finance & General Purposes Committee duly convened and 
held on 

Monday 3 November 2025 at 7.30pm in Parish Office 

 
 
Committee Members Present: Cllrs M Harvey (Chairman), E Bright, T Burrows, D Carey, 
N Collins, J Massy 
 
Also in Attendance: M Stepkowski (Parish Clerk) 
 

949 To receive apologies, reasons and approval of absences 

 No apologies required. 

950 To receive declarations of interests 

Cllr Massy declared an interest in Fees & Charges as an allotment holder. Noted 

951 To recommend to full Council approval of the October accounts in their entirety 

Resolved to recommend to full Council approval of the October accounts in their 
entirety. Proposed Cllr Harvey, seconded Cllr Bright and carried unanimously. 

952 To recommend to full Council approval of the CCLA Investment Fund bank 
reconciliation at 31 October 2025 

Resolved to recommend to full Council approval of the CCLA Investment Fund Bank 
Reconciliation showing the account remains at one hundred and fifty thousand 
pounds. Proposed Cllr Harvey seconded Cllr Collins and carried unanimously. 

953 To note the conclusion of audit and accounts for 2024/25 (AGAR) 
 

It was noted that the AGAR 2024/25 conclusion of audit had been received and read 
with no comments or suggested actions within the report. 

 
954 To note conclusion of AGAR documentation (scan of original and redacted 

signatures) and public accounts notice have been published on Council website  
 
 Noted. 
955 To consider Fees and Charges for 2026/27 as part of the budgetary process 
 
 It was agreed that further consideration would be required particularly in relation to 

cemetery charges. 
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956 To consider Reserves as part of the budgetary process 

Draft version 1 was reviewed and initial consideration of projects to be considered 
under earmark reserves.  The matter was to be addressed again at the end of the year 
to finalise the reserves. 

9 To consider Draft Budget V1 for the year 2026/27 to be agreed by January HPC  

Members reviewed the Draft Budget V1 and amendments were put forward and 
would be addressed by full Council at the November meeting with the aim of 
finalising the Budget in December. 

986 To consider and update Investment Policy  

Members approved the review and updated Investment Policy showing bank balance 
as at end of September. The Policy would be updated once more at year end. 

 
987 To review the Transparency Code and ensure data is up to date and published 

on the Council website 
 
 It was noted and full Council would be informed that the Clerk had updated 

Transparency Code data on the website considering expenditure over £500 up to the 
end of September 2025, donations, tenders and quotes.   

 
988 To review and recommend approval of updated Asset Register  
 
 Members reviewed the Asset Register and noted: 

- Disposal of 3 drawer fire cabinet (too old and not considered fire proof) 
- Purchase Armour Fire Cabinet 
- Purchase Replacement Shipping container at Williams Field  

 
989 To review and ratify expenditure over £5k with quotation details as appropriate 

and recommend approval to full Council    
 
 Members reviewed and recommended to full council ratification of expenditure over 

£5,000.00. Proposed Cllr Harvey, seconded Cllr Massy and carried unanimously. 
 
990 To consider Planned preventive maintenance schedule produced by Metcalfe & 

Briggs October 2025 and report to full Council 
 
 An initial review of the reports was carried out with further discussion and action to 

be taken later.  Costs of maintenance and repair would be considered as part of the 
budgetary process prioritising matters of health and safety. 
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991 To consider and recommend to full Council tenders in relation to the cemetery 

extension development 
 
 Resolved to recommend to full Council acceptance of quotation received by H 

Beeney. Proposed Cllr Harvey, seconded Cllr Bright and carried unanimously. 

992 To confirm computer backup remains tested 

4th Platform had confirmed in writing that Council computer system was regularly 
backed up and tested. 

993 To confirm Council Risk Assessment has been reviewed and updated for 25-26 

Resolved to recommend to full Council acceptance of the updated Risk Assessment 
on the LCR system.  Proposed Cllr Harvey, seconded Cllr Collins and carried 
unanimously. 
 
The summary report and action plans had been reviewed. Queries related to website 
security and GDPR had been reviewed by the Clerk and external Website 
Administrator and all was in order. Moving forward the Clerk would continue to 
monitor and remove any unrequired or expired data from the Council systems. 

Motion to Exclude the Press and Public (to enable Council to consider any items 
on the agenda in which significant aspects will be of a confidential and financial 
nature). 

No motion required. 
 

There being no further business the meeting closed at 21.16 hrs. 

Date of next meeting: TBC 

Signed Date 
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