HADLOW PARISH COUNCIL

Councillors M Harvey (chairperson), E Bright, T Burrows, D Carey, N Collins, J Massy, are
hereby summoned to attend F&GP Meeting as detailed below:

Public Notice: I hereby give notice of a meeting of
Finance & General Purposes Committee
On Wednesday 5 November 2025

To register attendance for the meeting please contact the Clerk via email or phone
clerk@hadlowpc.co.uk or 01732 851878

(Members are reminded to make any declarations of interests prior to the appropriate agenda item)
AGENDA:

1. Apologies for absence
2. To receive declarations of interests

3. To recommend to full Council approval of the October Accounts in their entirety
including actual against budget

4. Apologies for absence
5. To receive declarations of interests

6. To recommend to full Council approval of the October Accounts in their entirety
including actual against budget

7. To recommend to full Council approval of the CCLA Investment Fund bank
reconciliation as at 31 October 2025

8. To recommend to full Council approval of faster payments to date.
9. To note the conclusion of audit and accounts for 2024/25 (AGAR)

10. To note conclusion of AGAR documentation (scan of original and redacted
signatures) and public accounts notice have been published on Council website

11. Apologies for absence
12. To receive declarations of interests

13. To recommend to full Council approval of the October Accounts in their entirety
including actual against budget

14. To recommend to full Council approval of the CCLA Investment Fund bank
reconciliation as at 31 October 2025

15. To recommend to full Council approval of faster payments to date.
16. To note the conclusion of audit and accounts for 2024/25 (AGAR)

17. To note conclusion of AGAR documentation (scan of original and redacted
signatures) and public accounts notice have been published on Council website


mailto:clerk@hadlowpc.co.uk

18.

19.

20.

21.

22,

23.

24.

25.

26.

27.

28.

29.

30.

To consider Fees and Charges for 2026/27 as part of the budgetary process

To consider Reserves as part of the budgetary process

To consider Draft Budget V1 for the year 2026/27 to be agreed by January HPC
To consider and update Investment Policy

To review the Transparency Code and ensure data is up to date and published
on the Council website

To review and recommend approval of updated Asset Register

To review and ratify expenditure over £5k with quotation details as appropriate
and recommend approval to full Council

To consider Planned preventive maintenance schedule produced by Metcalfe &
Briggs October 2025 and report to full Council

To consider and recommend to full Council tenders in relation to the cemetery
extension development

To confirm computer backup remains tested
To confirm Council Risk Assessment has been reviewed and updated for 25-26

Motion to Exclude the Press and Public (to enable Council to consider any items on
the agenda in which significant aspects will be of a confidential and financial nature).

To review recommendations made by the Internal Auditor including including:
Building Conditional Survey, Booking & Sales Ledger Software, Reserves

Date of next meeting tba

Mpousst.

M Stepkowski — Parish Clerk:

Cc Cllrs Baldock, Newman,

NB (Please see the Clerk for the protocol on recording & filming meetings before
commencement)
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