HADLOW PARISH COUNCIL

Minutes of the Meeting of Hadlow Parish Council duly convened and held on
Monday 11 November 2024 at 7.30pm

Present: Cllrs N Collins (Chairman), O Baldock, E Bright, D Carey, M Harvey, ] Newman, S
O’Shea,

Also in attendance: M Stepkowski (Clerk & Minute Taker), TMBC CllIr J Lark, C Carter (Kent
Buccaneers Baseball Team), K Peskett (Kent Mariners Baseball Team)

4772 To receive apologies, reason, and approval of absences.

Approved Council absences: ClIr J Massy

Other absences noted: KCC Cllr Hudson (prior engagement), TMBC CllIr Crisp (prior
engagement)

4773 To receive Declarations of Interest

Clir Baldock: neighbours planning application TM/24/01682, he therefore refrained from
comment.

4774 To resolve HPC Minutes of 14 October 2024 are a correct record

Resolved to approve the Minutes of 14 October 2024 as a correct record. Proposed Cllr
Baldock, seconded ClIr Bright and carried unanimously.

4775 To receive an update on progress of resolutions from the last meeting held 14 October

e St Mary’s Churchyard gate piers: Drawings to be requested in order that the planning
application and faculty could be completed. Clerk to investigate whether costs could be
covered by S106 funds.

e Trailer and Tow Bar for Caretaker Truck: it was hoped to fund this project within the
current budget. Further quotes awaited.

4776 To resolve P&E Minutes of 22 October 2024 are a correct record

Resolved to approve the P&E Minutes of 22 October as a correct record. Proposed Cllr
Baldock, seconded ClIr O’Shea and carried unanimously.

4777 To receive oral reports from TMBC & KCC Councillors

KCC ClIr Hudson was working alongside TMBC ClIr Lark to have the traffic signs in Court
Lane cleaned and ensure they remain visible. A statutory notification had been issued to a
resident to clear their vegetation which was encroaching on a speed sign. With regards to a
resident’s concerns about speed on the road and the safety of the public but in particular
children using the Court Lane children’s nursery, recent traffic documentation confirmed that
only limited speeding had been recorded and ClIr Lark would relay the information to the
concerned resident.
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4778

4779

In response to Councillors questions, Cllr Lark agreed to follow up on the following items:
e TMBC Planning List D’s (Decisions): The Parish Council had not received these for many
months now and a definitive answer required. Cllr Newman would also request the subject
be added to the TMBC Parish Partnership Panel Committee.
e Development on the old public toilets site at Court Lane: was a Construction Management
Plan agreed and if so is it being complied with. There had been reports of building
vehicles blocking the road and causing chaos.

To receive report from Police & Community Warden

PC Thomas Mead had been actively responding to criminal reports sent by the Clerk which
included visits to Williams Field to ward off unwanted visitors to the Hy-Arts whilst it was in
use by hirers and to keep any eye out on School Lane for those vandalising residential
fencing.

To Receive Clerk & Chairman’s report

Chairmans Report: Kent Buccaneers merger with the Kent Mariners. Council had permitted
a trial run during the Spring and Summer months and now needed to consider whether to
approve the merger for the long term ahead of the teams AGM late November.

A representative of each team was present at the meeting and agreed to the following requests
from Council before the merger could be officially accepted and continued use of Williams
Field agreed.

e New Constitution to be drawn up to incorporate both teams — Council to be provided with
a copy for review

e Agreement with Council — this would require an addendum to recognise the new team and
to increase the user charge from £500 to £600 as of 2025 season

Members agreed to the merger in principle, but it would require ratification at the December

meeting.

(The team representatives were excused from the meeting with Chairs approval)

Clerk Report: This month has been focused on budget, maintenance and project quotes in
addition to routine tasks. Although several companies for each job have been either contacted
or met, we are still awaiting quotations. We may have to accept that some jobs will not attract
a quote.

Old School Hall rental for regular users is proposed to be increased from £10 to £11 if ratified
by Council. We have researched local hall charges and believe we are at the lower end of a
competitive rate. We looked at East Peckham, Marden, Golden Green and Hadlow Village
Hall to name a few.

Cemetery Extension — we are meeting with the surveyor this week to move the project
forward and have had interim discussions with a third party in relation to quotes.

Old School Hall Kitchen Health & Safety Inspection — expected shortly.

Hy-Arts: Boiler issues are being addressed with current contractor who was on site last Friday
to install a new vent free of charge after the Office queried why the matter had not been
addressed as part of the annual service

Pat testing has been completed for the year at both HOS and Hy-Arts
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Old School Hall floor will be repaired and rebuffed in December. The shared floor cleaner
(Parish and Primary School) has been retrieved from the school and is now undergoing repair.
The caretaker will clean the floor prior to repair to save costs.

Grounds Maintenance 2025/26 Contracts: A review of Council grounds maintenance was in
hand with Parish staff having met with two out of the three local contractors contacted with
regards to the 2025-26 grounds maintenance contracts. The third was diarised and all quotes
were hoped to be ready for Council consideration by December.

Playground Inspections — due week commencing 11/11/2024.

Minibus — DK 19 10 week inspection completed and front tyres replaced. The Caretaker took
time to phone around to ensure value for money on tyres.

Public Time & Parish Matters

e Cemetery Hedge — the rear hedge near Section C11 required attention as the path was not
totally passable in some sections.

e Scout Fence, School Lane — Cllr Harvey as a Scout representative confirmed the new fence
was now in situ fully funded by a grant and the group wished to replant on their side of the
fence with guidance from ClIr Carey as the voluntary Tree Warden.

Correspondence

e School Lane Vandalism — the Parish Office had received two complaints during the week
of fireworks and fences being kicked and destroyed. The culprits had not been identified
and the residents were reminded to report such matters to the police. The Clerk did notify

PC T Mead who agreed to patrol the area when possible.

To receive reports from representatives of committees and pass such resolutions thereon
as may be necessary:

(1) Finance & General Purposes Committee
a) To resolve payments to date via cheque/faster payment

Resolved to approve cheque and faster payments 1439 to 1457 (appendix a) Proposed Cllr
Harvey, seconded Cllr Baldock and carried unanimously.

a) To resolve October accounts in their entirety

Resolved to approve October accounts in their entirety. Proposed Cllr Harvey, seconded
ClIr O’Shea and carried unanimously.

b) To consider for approval Draft Budget 2 & Earmark Reserves

ClIr Harvey reported that there would have to be a significant increase in the Precept
partly due to:

e general costs rising,

e government increase in employers’ national insurance contributions (it had been confirmed
that Parish Councils would not be immune to the rise as immunity was for central
government bodies only).
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¢)

d)

requirement to increase reserves as some had been depleted or were no longer sufficient to

cover costs of current projects: i.e

- Cemetery Reserve to which a twenty-five thousand pounds increase was necessary.
(Recent quotations for works exceeded the current fund and it was noted that adding to
the reserve over the last few years had been deferred. Additional costs under this
heading were also due to the need to replace the existing gate piers at two of the three
entrances to St Mary’s Church. (The closed churchyard is the Parish Councils
responsibility in relation to health and safety.)

- New reserves for items such as vehicle renewal and play equipment were also to be
considered if Council was to continue to maintain its land and property to a good
standard.

- With regards to the Minibus Scheme this was currently self-funding with vehicles being
purchased with KCC Transport Scheme grants. If external funding was not available
in the future would there be justification to facilitate the scheme via the Precept
bearing in mind running costs may increase and/or new vehicles required which are
electric and therefor needing charging points? It was agreed that if this scenario
became a reality then a formal exercise and public consultation would be required to
ensure the Parish wished the scheme to continue using precept funds.

Therefore, to ensure a manageable increase over the next few years it was necessary to
increase the 2025-26 Precept by 33.67% which would equate to an increase of 56p per
week for a Band D property (£29.00 a year). The figures reported are before the final Tax
Base figure has been confirmed but no major variance was expected.

To resolve purchase of Christmas Pea Lights with aspects of costs spread over a three-
year period.

Resolved to approve the purchase of 22 Christmas Pea Light (Boa Style). Proposed Clir
Harvey, seconded Cllr Newman and carried unanimously.

Resolved to purchase associated timers and equipment to operate the Christmas Pea
Lights. Proposed Cllr Harvey, seconded Cllr Newman and carried unanimously.

Resolved to spread associated costs over three years for installation and labour in relation
to equipment necessary for light operation. Proposed Cllr Harvey, seconded Cllr Newman
and carried unanimously.

To ratify 2024-25 Fees and Charges (reviewed in May 2024 but not itemised on
agenda and minutes)

Resolved to approve the 2024-25 Fees and Charges with Old School Hall regular hall user
hire fee increasing from £10 to £11 from January 2025. Proposed Cllr Harvey, seconded
ClIr Bright and carried unanimously.

To resolve to approve Governance & Management Risk Register

Resolved to approve the Governance & Management Risk Register with additional
section related to IT back up and Cyber security. Proposed Clir Harvey, seconded Clir
Baldock and carried unanimously.
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With regards to cyber insurance a quotation was awaited but the general consensus was
that it would not be a justifiable expense and that our current protection was up to
professional standards.

(2) Planning & Environment Committee

o TM/24/01682/PA - Erection of a detached double carport with ancillary room above. Calobra,
25 Hadlow Park, Hadlow, TN11 OHY

HPC no objection

e 24/01647/PA- Tree Notification Conservation Area -2 x Elder (applicants ref. T1 and T2) -
Fell to ground level flushing stumps. Treat stumps with Eco plugs to prevent regrowth. 1 x
Cypress (applicants ref. T3) - Dismantle fell and flush stump close to ground level. 1 x Honey
Locust (applicants ref. T4) - Prune away from building and roof by approximately 1 metre
and reduce remaining crown with a reduction and proportional width reduction of
approximately 1.5 metres to balance, cutting to appropriate branch axils. Remove deadwood

and crossing branches to tidy crown. The Masters House, The Maltings, Carpenters Lane,
Hadlow, Tonbridge, TN11 0DQ

HPC no objection

o 24/01716/PA & 24/01717/PA (LB) - Proposed demolition of existing Pole barn and erection
of a detached 2 bay garage to Bells Farm House. Bells Farm, 501, Bells Farm Road, Hadlow,
TNI11 0JR

Within border of East Peckham therefore no comment

e 24/01560/PA (LB) - Details of Condition 3 (GRP Roof) pursuant to planning permission
TM/24/00569/PA Listed Building Application: Replace felt flat roof covering with GRP and
replace rotten timber fascia board with new timber. Courtyard Cottage, 21, North Frith Park,
Hadlow, Tonbridge, TN11 9QW
HPC no objection

e 24/01741/PA - Proposed double garage with home office & personal rehabilitation area
above. Bluebell Barn, Stanford Lane, Hadlow, Tonbridge, TN11 0JN

HPC has no objection on the basis that at no time should it be turned into a separate
hereditament due to its size and situation.

e 24/01636/PA — Conversion of garage to habitable room. The Den, Ashes Lane, TN11 9QU
HPC no objection

4784 To receive reports from representatives of external committees and pass such resolutions
thereon as may be necessary.

¢ KALC — AGM minutes would be available at the Parish Office

e TMBC Parish Partnership Panel — Meeting next Thursday.
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TMBC Joint Transportation Board — Meeting due December

TMBC Standards Committee — No meeting convened.

4785 Motion to Exclude the Press and Public (to enable Council to consider any items on the
agenda in which significant aspects will be of a confidential and financial nature).

Resolved to exclude the Press and Public to enable Council to consider items in which a
significant aspect will be of a confidential and financial nature. Proposed ClIr Collins
seconded ClIr Baldock and carried unanimously.

Cllr Lark retired from the meeting

a)

b)

c)

To consider Village Hall and Youth Shelters — resurfacing quotes

No decision was made and further consideration required. Matter deferred until the new
year. Cllr Carey as voluntary Tree Warden confirmed that a permeable resin around the
tree roots on the patio top area would be appropriate.

To consider quotations in relation to upgrade of telephone system ahead of landline
closures

Quotations received from British Telecom as Council current provider plus quotes from
both R G Networks and Principal. Quotes were similar in provision.

Further consideration would be given to the quotations and a meeting to be arranged with
Principal to ensure its specification matched British Telecom in order that a direct
comparison could be made. If necessary, further meetings would be arranged with other
contractors before making a decision to ensure best value for money.

To update on staffing matters

e The Caretaker six monthly appraisal had been satisfactory completed.

e  The Deputy Clerk performance review would be carried out towards end of

November, beginning of December.

e NJC scales for April 2024-March 2025 had now been confirmed and back pay would

be 1ssued to all staff.

e The new Employers National Insurance rates were noted

e Staffing Committee to meet with the Clerk to update her contract in the new year.

It was noted that the team were working well together, and no issues had been raised.

There being no further business the meeting closed at 9.30pm.

Date of next meeting: Monday 9 December 2024, 7.30pm at Old School Hall

Signed Date
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Appendix a
Payments HPC Approved 1439 to 1457

1439
1440
1441
1442
1443
1444
1445
1446
1447
1448
1449
1450
1451
1452
1453

1454
1455
1456
1457

MFG - Fuel D Card

MFG - Fuel D Card

Staff Wages Wk28

HMRC PAYE Wk28

KCC - Xmas Lights Permit Inv1159

Stapletons Retail (Tonbridge Qhr) - 2 Tyres DK19 Minibus D Card
Mason Carey - Inv51584 Cemetery Exten Stgl&2 Dev Concept etc
Borough Green Garage - Inv913 10wk Service Minibus DK19APU
Kent County Playing Fields - Subscription HPC OCT approved

SMB Records - Paper Waste Console Inv3444

RBL Poppu Apeal 2x Wreath + £10 donation S137 Funds
Commercial Svs - Inv615 Landscape Sv Grounds Maint A-June 2024
Screwfix - Inv916 New Vacuum for HOS Tital 1400W 30Ltr

Direct Electrical - Inv323 PAP Testing HOS/Cont/HY Arts384.00
Screwfix - Invs 6942 comb safe HOS, Inv1955 bin lines/resin/ashphalt
fix/drillbit

Zest Com Cleaning - Inv6425 Hall Cleaning Oct. HY+HOS

Landall - Inv3087 Copier Usage 30/9-31/10/24

CP Garding Svs - Inv2024-09 Grass Cut Signp + St Marys

SMB Records - Inv3278 Paper Console Empty
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£

45.93
47.83
5,751.74
1,774.21
39.00
307.90
1,824.00
114.00
20.00
45.60
50.00
3,173.92
69.99
384.00

103.26
829.92
39.60
240.00
24.48
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