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HADLOW PARISH COUNCIL

Minutes of the Meeting of Hadlow Parish Council duly convened and held on
Monday 09 December 2024 at 7.30pm

Present: Councillors N Collins (Chairperson), O Baldock, E Bright, D Carey, M
Harvey, J] Newman, J Massy, S O’Shea

Also in attendance: M Stepkowski (Clerk & Minute Taker), TMBC Cllr S Crisp,

Hadlow Park Association representative and 1 member of the public

To receive apologies, reason, and approval of absences.
Approved Council absences: None.

Other absences noted: KCC ClIr Hudson (prior engagement), TMBC Cllr Lark (prior
engagement).

To receive Declarations of Interest
None.
To resolve HPC Minutes of 11 November 2024 are a correct record

Resolved to approve the Minutes of 11 November 2024 as a correct record. Proposed
ClIr Baldock, seconded ClIr O’Shea and carried unanimously.

To receive an update on progress of resolutions & matters from the last meeting
not on current agenda

Minute 4775 St Mary’s Churchyard gate piers: Mr Hopkinson as PCC Secretary to
and working previously as an architect has put forward alternative replacement/repairs
to the gate piers for Council to consider.

Minute 4777 TMBC Planning List D’s (Decisions): Cllr Newman had addressed the
matter at the Parish Partnership Panel meeting and received the following response
from TMBC Planning representative. “Following requests from some Parish
Council about the re-instatement of List D, unfortunately with our current software
this is not possible, however you can use the TMBC planning portal to search for
determined and registered applications which can be exported into an excel
spreadsheet by following the attached instructions.”

To resolve P&E Minutes of 19 November 2024 are a correct record

Resolved to approve the P&E Minutes of 19 November 2024 as a correct record.
Proposed ClIr Baldock, seconded ClIr Bright and carried unanimously.
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To receive reports from TMBC & KCC

a) TMBC CllIr Crisp had attended the Parish Partnership Panel meeting at which
speeches were delivered on local democracy, climate change and community energy.

He had been unable to attend the Joint Transportation Panel meeting but expressed the
continued need for the cycle path between Hadlow and Tonbridge on the A26 and
although the proposed Phase 1 was appreciated he felt the stage 2 location would be
more advantageous Phase 1 area was the southern section of the route and an area of
less concern.

CllIr Crisp had also attended a planning meeting and expressed his continued concern
over possible development within the parish and surrounding area within Green Belt.
In response to his concerns Cllr Harvey commented that it would be most helpful if
TMBC had an adopted Local Plan but acknowledged this would not be forthcoming
until Government finalised new legislation. Until the Local Development Plan was
agreed there was little basis to object on suitable grounds to development.

b) Consultation: Government funding for local electric vehicles infrastructure (LEVI)
to significantly increase the amount of public charging points in Kent was discussed
and the Chair confirmed the online consultation was relatively straightforward and
encouraged everyone to complete it. He also re-iterated that the Parish Council had
previously applied for vehicle electric charging point in Old School Hall Carpark but
had been informed that there was not a suitable power source.

To receive report from PCSO & Community Warden

No report received. The Clerk did however confirm that PC Mead had been
completing walk arounds of the Parish and recently chased a motorbike illegally riden
in Williams Field.

To receive Chairman and Clerk’s report
The Clerk confirmed that:

a) The floor cleaning machine had been repaired ahead of the planned floor
maintenance at Old School Hall at a cost of £252; Hadlow Primary School to be
notified.

b) HV24 Minibus 10-week inspection completed

c) ROSPA play inspection completed in November

d) Staff Back Pay due to confirmation of NJC scales completed

e) Community Breakfast in November had received 32 attendees. All proceeds
donated to the Hadlow Community Transport Scheme (minibuses)

f) HPC 65+ Xmas Lunch — residents continue to sign up with around 40 to date. A
new Bain Maire had been purchased to keep food warm and will be a great asset
to the kitchen at a cost of c£200

g) KCC Cllr Hudson has kindly made a donation to the Xmas lunch and Waitrose
application submitted for £500, approval to be confirmed.
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b)

d)

Public Time & Parish Matters

Cllr Newman had made enquiries with KCC and contractor’s as to why both
Blackmans Lane and Three Elm Lane were closed for gas pipe work in the same areas
where renewed lines were installed only two years before.

CllIr Carey had noted that KCC report a fault system and emergency number were
inadequate systems in cases of emergency such as fallen tree across a road; he had
concluded that for immediate response the emergency call should be to 999.

Correspondence
No correspondence to consider.

To receive reports from representatives of committees and pass such resolution
thereon as may be necessary:

F&GP (Finance & General Purposes Committee) — Cllr Harvey to report

To resolve payments to date via cheque/faster payment

Resolved to approve cheque and faster payments 1458 to 1485 (appendix a) Proposed
Cllr Harvey, seconded Cllr Massy and carried unanimously.

To resolve November accounts in their entirety

Resolved to approve November accounts in their entirety. Proposed ClIr Harvey,
seconded Cllr Bright and carried unanimously.

To consider for approval Draft Budget 2 & Precept for 2025-26

Resolved to approve the Draft Budget 2 and Precept demand for 2025-26 in the
sum of £181,415.00 (one hundred and eighty-one thousand four hundred and
fifteen pounds) with tax base of £1587.91. Proposed ClIr Harvey, seconded Cllr
Massy and carried unanimously.

To resolve to approve the merger between Kent Buccaneer’s and the Mariners
Baseball Teams and continued use of Williams Field by the newly merged
organisation.

Resolved to approve the merger between Kent Buccaneer’s and the Mariners
Baseball Teams. Proposed ClIr Harvey, seconded ClIr Baldock and carried
unanimously.

To resolve to approve the increase from £500 to £600 the rental agreement with the
Kent Buccaneer’s and Mariners Baseball Team in relation to the Williams Field
container, baseball pitch and Hy-Arts usage.

Resolved to approve the increase from £500 to £600 the rental agreement with
the Kent Buccaneer’s and Mariners Baseball Team in relation to the Williams
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Field container, baseball pitch and Hy-Arts usage. Proposed Cllr Harvey, seconded
Cllr Bright and carried unanimously.

To resolve to approve the increase in Old School Hall regular hire charge from £10 to
£11 (eleven pounds) as of January 2025.

Resolved to approve the increase in Old School Hall regular hire charge from
£10 to £11 (eleven pounds) as of January 2025. Proposed ClIr Harvey, seconded
Cllr Newman and carried unanimously.

To reconsider the purchase of tow bar and trailer for the Caretakers work truck
(original estimate was reviewed and not appropriate design for Council use).

Matter deferred until January in order that accurate costs could be ascertained.

P&E (Planning & Environment Committee) — Cllr Baldock to report

Planning applications for consideration:

24/01791/PA - T1 Large mature London Plane- Reduce crown by approx.
22.5moverall to manage size for position. T2 Mature Yew- Trim to remove 1 years
growth, back to shape and tidy (Approx 20cm). North Frith, North Frith Park, Hadlow,
Tonbridge

HPC no objection.

Risk Assessments

To resolve the risk assessments for seasonal decorations including lights, ornaments
and Xmas tree

Resolved to approve the risk assessments for seasonal decorations including
lights, ornaments and Xmas tree. Proposed Cllr Baldock, seconded Cllr Bright and
carried unanimously.

To receive reports from representatives of external committees and pass such
resolutions thereon as may be necessary.

Kent Association of Local Councils (KALC) — next meeting 8 January.

TMBC Parish Partnership Panel — ClIr Bright reported on the meeting and felt that the
explanation to why Parish Councils no longer received planning decisions as in the
past was not acceptable and that TMBC’s new Horizon system was a retrograde step.

Joint Transportation Board (JTB) — Cllr Baldock had been unavailable for the last
meeting.

TMBC Standards Committee — no meeting.
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4800 Motion to Exclude the Press & Public (to enable Council to consider any items on
the agenda in which significant aspects will be of a confidential and financial nature).

Resolved motion to Exclude the Press & Public (to enable Council to consider
any items on the agenda in which significant aspects will be of a confidential and
financial nature). Proposed Cllr Harvey, seconded ClIr Baldock and carried
unanimously.

a)

b)

To consider Village Hall & Youth Shelters — resurfacing quotes.

Members to visit site ahead of the next P&E meeting in order that a detailed
discussion could be held on the best way forward.

To consider quotations in relation to upgrade of telephone system

Resolved to decline quotation from R G Networks. Proposed Cllr Baldock,
seconded Cllr Carey and carried unanimously.

Resolved to delegate final decision on upgrade telephone system (VOIP) to
P&E Committee at their meeting of 19 December on the proviso that Gross
total cost comparison for both remaining quotes was available to committee
and demonstrated value for money. Proposed ClIr Baldock, seconded Cllr
Harvey and carried unanimously.

To consider Cyber Security Insurance

This matter was deferred to provide the Clerk with an opportunity to respond to
Chairs enquiries on the matter.

There being no further business the meeting closed at 9.30pm.

Date of next meeting: Monday 13 January 2025, 7.30pm at Old School Hall

Signed Date
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Appendix A

1458
1459
1460
1461
1462
1463
1464
1465
1466
1467
1468
1469
1470
1471
1472

1473
1474
1475
1476
1477
1478

Wk32 Staff Pay

HMRC P8

4th Platform (Principal) - Invs590/583/565/552 IT Costs
Nisbets - Inv400 Cleaning Materials (reimburse Clerk)
RDLCAR Ltd + Print 2 Log)377+032 Kitch Safety Signs
PHS Group - Invs057/301/302/058 Annl Sanitary Hygiene
Home Bargains - Xmas Decs, Xmas Crackers, Sink Bowls
MFG - Fuel Minibus HV24

Post Office - Stamps

MFG - Fuel Truck

B&M Store - Air Freshner for Halls and Truck floor mats
Amazon Inv32/84/77 Xmas Dec (returned)Stationery Dividers
Aylsford Timber - Xmas Tree Wedges

Giallo Cars Ltd - 1720 10-week inspect HV24 Minibus (Dbt Cd)
Amazon - Inv Creworks Bain Marie

HOS Kitchen Equip (Re-imburse E Bright)

Wicksteed - Play Inspection W/F & Signpost Field

Boots Opticians — Staff Eye Tes

MFG - Fuel DK Minibus Dbt Cd

MFG - Fuel HV Minibus Dbt Cd

Brookside - Moss Killer Dbt Cd

Halfords - De Icer - Vehicles Dbt Cd

£

7,073.75
2,402.39
780.88
29.17
35.67
123.02
134.12
52.45
7.85
75.98
25.69
70.71
49.86
118.80

219.99
356.40
54.95
45.99
50.53
56.97
18.58

H79—KALC—Inv349-Finanee Cont DE/ICEK— 8400

1480
1480a
1481
1482
1483
1484
1485

Duplicate invoice pd FP1430

Zest - Inv461 Hall Clean Nov

Zest - Inv339 Hall Clean Aug (late payment)

Landall - Inv199 Copier Usage Nov

April Skies - Inv94 Int Audit

Gel Creative - Inv956 Website Admin S-Nov

JJP Contracts Ltd - Inv55 Disab Tap Replacement HOS
Prohire - Floor Clean Mach Repair (Sch to reimb)
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797.16
698.88
39.60

475.10
500.00
696.00
252.00
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